AGENDA
REGULAR MEETING OF THE
MIDLAND CITY HOUSING COMMISSION
MONDAY, MARCH 8, 2021 at 3:00 P.M.
This meeting will be held electronically due to the COVID-19 pandemic.
The City of Midland will utilize Zoom to conduct this videoconference meeting.
To join via videoconference, go to:
https://us02web.zoom.us/j/83176384482?pwd=WVhKaEpTSWtMbEUwanBaU081bkhFdz09
Webinar ID: 831 7638 4482 | Password: 711456
To join via telephone, dial:
1 (301) 715-8592 or 1 (929) 205-6099 | Webinar ID: 831 7638 4482 | Password: 711456
Meeting Agenda:
1.
Roll Call
2.

12/7/20 Minutes

3.

2/8/21 Minutes

4.

Meeting Policies
a. Code of Conduct
b. Rules for Procedure For Virtual Meetings

5.

Senior Housing Reports
a. Riverside Place
b. Washington Woods
New Business

6.

a.

2020-21 CDBG Budget Amendment
i.

b.
7.

2021-22 CDBG Budget
i.
Staff Letter

Future Meeting Date
a.

8.

Staff Letter

June 7, 2021 – Regular Meeting

Adjournment

REGULAR MEETING OF THE
MIDLAND CITY HOUSING COMMISSION
MONDAY, DECEMBER 7, 2020 at 3:00 P.M.
This meeting will be held electronically due to the COVID-19 pandemic.
The City of Midland will utilize Zoom to conduct this videoconference meeting. To join via videoconference, go
to:
https://zoom.us/join | Webinar ID: 831 7638 4482 | Password: 711456 To join via telephone, dial:
+1 (301) 715-8592 or +1 (312) 626-6799 | Webinar ID: 831 7638 4482 | Password: 711456
Meeting Agenda:
1. Roll Call
 Resigned: Loose
 Present: Moten, Garchow, Mortenson
 Absent: King

2. Approval of Minutes
 September 14, 2020 Regular Meeting Minutes
 Motion: Garchow, Moten
 Vote: 3 Yes / 1 Absent

3. Public Hearing
– Center City Lofts PILOT
– Presentation/Discussion
– Staff (Murschel)
– Proposal for Center City Lofts by Spire Development 21710 & 2712 Jefferson Ave. to use
LIHTC needs a PILOT at the local level
– Grant gave some background information on LIHTC (Low Income Housing Tax
Credit) and the annual allocation of tax credits by the State (MSHDA)
– Grant gave some background info on PILOT (Payment in Lieu of Taxes)
– 55 units (30-70% AMI) , 9% PILOT rate , 20-year term
– 3-story building 1-3 BR
– Preliminary Review
– 2018 Housing study
– Shows a need for this kind of housing in Midland as rental housing in this AMI
range.
– Brand new construction needs $1,200 in new per unit rent to break even.
– 2020 Fair housing plan
– Analysis of impediments to fair housing found unequal socioeconomic by
neighborhood that limits access to housing, jobs, services, and transportation
services. This results in movership based around moving at various life stages
to meet needs.

– Housing typologies are not responsive to the market need and to changing
needs in the housing market.
– 2019 Center City Redevelopment Plan
– Emphasizes the need to increase density and access to the businesses and
services in the center city corridor.
–
–
–
–

Talent attraction and retention is impacted by housing stock and types
Diversity, equity, and inclusion
Housing working group has been working to move the needle since 2018
Council passed resolution for a public hearing by the housing commission for a
recommendation to City Council
– HC is asked to consider whether or not this makes sense for the city, not the
aesthetics, layout, style, etc, which will be handled by staff, City Council and
Planning Commission.
– Commissioners
– Mortensen: appreciated the information (background). Wants to make sure that past
challenges are addressed for both the City and residents of this development.
– Garchow: Valuable input. Anyone who provided comments is opposed to the project
moving forward. Cannot see a reason to not recommend moving it forward.
– Moten: Impressed by the location. Creates walkability. Job opportunities and schools
nearby. Appreciated comments by the public and developer.
– Developer
– Grywalski from Spire Development
– Appreciated the thorough nature of the city staff and ability to have a dialogue.
Effort to be thoughtful to design a deal that meets the objectives of the city and
improve quality and options. Typical path of AHA is to acquire older units and rehab
them, which eventually becomes problematic when trying to attain energy efficiency
and implement aspects of development. Identified an underutilized site in the City,
that will create 4x the taxes than is currently being collected on the parcels.
– Moten: What is the division of ADA units?
– Grywalski: True 504 ADA units will have 1 of each bedroom type. The remaining 8
units are barrier free/universal design skewed toward 1-2 BR units. This is because
of elderly widows and single mothers being identified in the layout of bedroom
types.
– Public Comment
– Mr. Deibert at 308 W. Chapel Lane provided input on the last two PILOTs. This is a
clean pilot and the developer has put a lot of thought into it. Observation would need a
magnifying glass to see the playground area, and may need to be addressed if there are a
lot of children. The City should try to as the building runs through its life, ensure that it is
maintained and that maintenance issues do not pile up near the end of the PILOT. Three
areas that the city has an interest in. 1) Residents qualify for the exception (reporting) 2)
Facility is being repaired appropriately through an agreement. 3) Developers on a high
quality operation put money aside for future capital improvement expenses. Can the City
have an agreement to get protections that MSHDA receives? Would like a higher standard

than what the law requires. How does the City enforce the code? The State can enforce
issues but they file and do not follow up on issues. In summary, how can the City enforce
any issues?
– Grywalski: is sympathetic to the bad experiences that the City had with other
developments and has read some of the letters that Mr. Deibert has written. Bracken
Woods seemed like it was a developer that defaulted on projects across the state. The
LIHTC program has evolved and continues to evolve. Spire has to maintain
thorough resident income qualification records. Various agents to ensure that the
developer abides by the agreement or else tax credits can be recaptured and the
developer can have extreme recourse if they break the agreement. The developer
has a restrictive covenant that outlines the deal and binds them. The developer and
mortgage requires an operating reserve for operational shortfalls and capital
improvement projects to handle scenarios that Mr. Deibert referenced. The
replacement accounts are also required. These accounts are paid into on a per unit
basis monthly. There is usually a capital needs assessment performed every 5 years
which lets the developer know the current status of future capital expenditures.
– Ms. Weitz at 5504 Sunset Drive sent a letter to the Council on the issue. Has some
concerns about PILOTS when people living in PILOT projects called about getting out of
the housing because her properties were cheaper. Is interested in a sliding scale based on
household income vs trenches (AMI ranges). 31% AMI is a different income than 40%
AMI. As a private landlord, Ms. Weitz may reduce the rent for a household if the rent is
more than 30% of a person’s income. Would like the City to have Developers submit
annual accountings of tenant income (certified) vs rent cost to confirm that rent is 30% of
rent. Affordable housing must be affordable for the individuals in order to help people in
lower income brackets. We are not helping people if it is more than 30% in any income
bracket. Mr. Branson (City Attorney) does a different agreement for each project.
– Grywalski: indicates the rule of thumb is the 30% AMI. Cannot customize based on
exact income. The tenant is either under or over. If they aren’t too far under, they
can make concessions as they come in. Property management software is used that
has standard screening measures which flags whenever there is an issue. A waiver
can be granted by the property manager. Sticking to AMI due to fair housing
standards. Traditional housing authorities have a robust staff that can customize a
voucher vs what a household pays. This is not the case in Midland unless justified
and the pro forma can support it.
– Ms. Greiner at 318 Seminole Ct. sees the PILOT as helping citizens in need of housing in
Midland. Appreciates the 30-70% AMI. Works at Shelter House who have received
housing grants where they need to find landlords who will work with Shelter House.
Assistance will assist with their grants which also help with career development and other
barriers. Often seeking 3 BR homes at $1,100. A 3BR home at 30% AMI would be great
due to single parent households.
– Would love to try to address the issue.
– Motion: Moten/Garchow
– Vote: 3 Yes / 1 Absent (King)

4. Senior Housing Reports
– Riverside Place (Sanborn)
– Discussion: None
– Washington Woods (Jung)
– Discussion:
– Moten: Can the community assist with the population who are experiencing loneliness?
– Jung: Girl Scouts have been making cards and walked around the building and sang
songs. Outside people helps.
– Mortensen: Senior services received a grant to help with loneliness.
5. CDBG Report (Wyatt)
– 2015-2019 Consolidated Action Plan Evaluation Report
– Public Participation Plan
– CDBG 2020-2021
– CDBG-CV
6. Public Comments (unrelated to items on the agenda)
– None
7. Communications
– Murschel: Mr. Loose resigned
– Mortensen: Do we look for someone with a real estate background or other relevant background
– Garchow: Do we hold new elections since Rick was the Chair?
8. Future Meeting Dates
– February 8, 2021 – Special Meeting (Subrecipient applicant presentations)
– March 8, 2021 – Regular Meeting
9. Adjournment at 4:30pm

DRAFT MEETING MINUTES
AMENDED AGENDA
REGULAR MEETING OF THE
MIDLAND CITY HOUSING COMMISSION
MONDAY, FEBRUARY 8, 2021 at 3:00 P.M.
This meeting will be held electronically due to the COVID-19 pandemic.
The City of Midland will utilize Zoom to conduct this videoconference meeting.
To join via videoconference, go to: https://shrtm.nu/7wYi
Webinar ID: 825 2089 5899 | Password: 456211 To join via telephone, dial:
+1 (312) 626-6799 or +1 (929) 205-6099 | Webinar ID: 825 2089 5899 | Password: 456211
Meeting Agenda:
1. Roll Call
● Present: Garchow, King (Saginaw Twp), Mortenson,
● Absent: Moten
2. Community Development Block Grant Funding Applications
● Staff Letter
● 3:05 pm Reece Endeavor (Elaine Popovich)
● Reece provides affordable housing for adults with special needs.
● Each resident receives 4 books at a time, which last about a month.
● Ride-hailing services are not a viable option for residents due to costs.
● 3:15pm Cleveland Manor (Trudy Laufer)
● Affordable housing for older adults and those with disabilities
● 105 Apts. (#1)
● Continuing to update a 3-unit stack
● Plumbing, HWH, toilet, Shower
● Updated 9 total with walk-in showers
● 6 partial renovations
● 96 units remaining at $3.3M cost
● $300k which, Cleveland Manor can cover.
● 3:25 pm Midland County Habitat for Humanity (Jennifer Chappel)

● Funds assist with roofing, safety, and other issues with houses including
energy efficiency repairs
● HFH has purchased a few vacant lots with CDBG in past years
● Households served fall within 30-60% of the Area Median Income
● Building first multi-family housing in 2021.
● 3:35 pm Washington Woods. (Lori Jung)
● The carpet is coming apart and buckling. It is proving unsafe.
● Used CDBG funds for west side carpet in 2014
● Energy efficiency upgrades have been funded in part by CDBG over the
past few years
● Energy savings due to the units being the original units
● Electrical bills have remained stable
● Gas is below what WW normally runs
● Much of the infrastructure is near end of life
● 4:45 pm Legal Services of Eastern Michigan. (Jill Nylander)
● In 2020, LSEM issued 23 tests in Midland.
● 8 positive cases of discrimination
● 6 outstanding (TBD)
● 5 inconclusive (need to test again)
● 4 negative cases (no issues)
● Testers go through surveys to see if they will be identified as certain races
or ethnicities
● Looked at domestic violence situations and disability-related items such as
service animal breeds, autism, and hearing impaired
● Received separate funding in a tech grant to deploy a tester application to
use mobile phones
● LSEM serves a 14 county area thumb, Lapeer, Genesee, up the eastern
coast of Michigan
● 3:55 pm Home To Stay. (Donna St. John)
● Has received funding focused on health and safety in the city. Other
funding supports Midland County households.
● Repairing or replacing windows, doors, flooring, roof, huh, furnaces, etc.
● Indoor and outdoor ramps, widen doorways, walk-in showers, grab bars
● Should be able to fully spend down all CDBG funding
● Have a home repair manager do some of the smaller work. Volunteers
assist with some. Local contractors do the more substantial work.

● Follow Up Tasks by City Staff
● Can the HC recommend partial funding of a project?
● Can we move the next meeting to March 8th?
● What are the City’s recommendations?
3. Future Meeting Date
● March 1, 2021 – Regular Meeting
4. Adjournment

CITY OF MIDLAND CODE OF CONDUCT
The citizens of Midland are entitled to have fair, ethical and accountable local government that has
earned the public's full confidence for integrity. The effective functioning of democratic
government requires that public officials, both elected and appointed, comply with both the letter
and spirit of the laws and policies affecting the operations of government; public officials be
independent, impartial and fair in their judgment and actions; public office be used for the public
good, not for personal gain; and public deliberations and processes be conducted openly, unless
legally confidential, in an atmosphere of respect and civility.
This Code of Conduct is for members of the Midland City Council and of the City's boards
and commissions ("Members") to ensure public confidence in the integrity of local
government in its effective, open, and fair operation. In addition, it is to apply the idea that
what any one member does has an impact on the effectiveness and actions of the whole in both
positive and negative ways. To this end the following standards are established:
1.

Act in the Public Interest

Recognizing that stewardship of the public interest must be their primary concern, Members
will work for the common good of the people of Midland and not for any private or personal
interest and they will ensure fair and equal treatment to all persons, claims and transactions
coming before the City Council, boards and commissions.
2.

Comply with the Law

Members shall comply with the laws of the nation, the State of Michigan and the City of
Midland in the performance of their public duties. These laws include, but are not limited to:
The United States and Michigan Constitutions; the Midland City Charter and Code of
Ordinances; laws pertaining to conflicts of interest, election campaigns, financial disclosures,
employer responsibilities, and open processes of government; and all City policies and
procedures including the Ethics Ordinance and the City of Midland’s social media policy.
3.

Conduct of Members

The professional and personal conduct of Members must be above reproach and avoid even
the appearance of impropriety. Members shall refrain from rudeness, disrespectful comments,
insults, name-calling, abusive conduct, personal charges or verbal attacks upon the character
or motives of other Members of City Council, boards and commissions, City staff or members
of the public.
4.

Confidential Information

Members shall respect the confidentiality of information concerning the property, personnel or
affairs of the City. They shall neither disclose nor divulge to an unauthorized person confidential
information acquired in the course of their duties in advance of the time prescribed for its

authorized release to the public without proper legal authorization, nor use such information to
advance their personal, financial or other private interests.
5.

Use of Public Resources

Public resources, including City staff time, equipment, supplies, and facilities, not available to the
general public shall only be used for the benefit of the public and not for a Member's personal or
private use.
6.

Respect for Process

Members shall perform their duties in accordance with the processes and rules of order as
established by the City Council, boards and commissions governing the deliberation of public
policy issues, meaningful involvement of the public, and implementation of policy decisions
of the City Council by City staff. I n addition, it shall also be recognized that all inquiries or
requests from Members to City staff shall go through the City Manager or City Attorney in
order to keep the proper flow of information.
7.

Conduct of Public Meetings

Members shall prepare themselves for public issues, listen courteously and attentively to all
public discussions before the body, and focus on the business at hand. They shall refrain from
interrupting other speakers, making personal comments not germane to the business of the
body, or otherwise interfering with the orderly conduct of meetings. Everyone should feel safe
in expressing their opinions, views, and concerns. Clapping, shouting, and booing during
meetings are discouraged; except, when invited by the Mayor or Chairperson.
8.

Conflict of Interest

In order to ensure their independence and their impartiality on behalf of the common good,
Members shall not use their official position to influence governmental decisions in which
they have a material or financial interest, or where they have an organizational responsibility
or personal relationship, which may give the appearance of a conflict of interest. Members
shall disclose conflicts with investments, interest in real property, sources of income, and gifts
without being required to disclose the value of said conflicts; and they shall abstain from
participating in deliberations and decision-making where conflicts may exist.
9.

Representation of Private Interests

In keeping with their role as stewards of the public interest, a Member shall not appear on behalf
of the private interests of third parties, including their spouses and family members within the third
degree of consanguinity to the Member or their spouse, before the City Council or any board or
commission or proceeding of the City.

10.

Policy Role of Members

Members shall respect and adhere to the Council-Manager structure as adopted by the Charter
of the Midland City government. In this structure, the City Council determines the policies of
the City with the advice, information and analysis provided by the public, boards and
commissions and City staff. Members shall not interfere with the administrative functions of the
City or the professional duties of City staff; nor shall they impair the ability of staff to implement
City Council policy decisions.
11.

Independence of Boards and Commissions

Because of the value of the independent advice of boards and commissions to the public
decision-making process, Members of City Council shall limit their participation in the
proceedings of such subordinate public bodies to the communication of requested information and
providing factual information relevant to the discussion at hand and shall not otherwise attempt to
unduly influence the deliberations or outcomes of the proceedings.
12.

Positive Work Place Environment

Members shall support the maintenance of a positive and constructive work place environment
for City staff, citizens and businesses dealing with the City. Members shall recognize their
special role in dealing with City staff and shall in no way be disrespectful to City staff or create
the perception of inappropriate direction to staff nor, except for the purpose of inquiry, give
specific orders to subordinates of the City Manager or City Attorney.
Because Members’ actions and comments contribute to the environment in which all City staff
must work in order to create and promote a positive work environment, under no circumstances
shall a Member, either in public or private, intimidate, humiliate, or otherwise abuse City staff.
13.

Communication

Members shall publicly share all substantive information that is relevant to a matter under
consideration by the Members, which they may have received from sources outside of the public
decision-making process.
14.

Compliance and Enforcement

This Code of Conduct is intended to be self-enforcing. It therefore becomes most effective when
Members are thoroughly familiar with it and embrace its provisions. The Code of Conduct
expresses standards for ethical conduct expected of Members of the City Council, boards and
commissions. Members themselves have the primary responsibility to ensure that ethical
standards are understood and met, and that the public can continue to have full confidence in
the integrity of government. The chairpersons of boards and commissions and the Mayor, as
well as the Ethics Authority as found in the City of Midland’s Ethics Ordinance have the
responsibility to intervene or investigate when actions of Members appear to be in violation of
the Code of Conduct, are witnessed, or are brought to their attention. The City Council, by

majority vote, may also impose sanctions on Members whose conduct does not comply with
the City's ethical standards. Sanctions may include:
•
•

Official verbal reprimand in an open meeting;
Formal public letter of censure by the Mayor, Chairperson, or majority of the City
Council;
• Loss of commission member appointment (s);
• Referral to the City Ethics Authority; and/or
• Other courses of action as they are made available by state statute and legal means
and agreed upon by a majority of City Council.
15.

Advocacy

Members shall represent the official policies or positions of the City to the best of their ability
when designated as delegates for this purpose. When presenting their individual opinions and
positions, Members shall neither state nor imply that they represent the opinions or positions of
the City.
16.

Coordination with Charter and Code of Ordinances

This Code of Conduct is intended to be consistent with Chapter 32 of City of Midland Code
of Ordinances, the Midland City Charter and the Personnel Policy and other adopted rules of
procedure and conduct. In the event of a conflict, the City will strive to adhere to the rule or
standard that is more ethically stringent. This Code of Conduct shall be reviewed annually or
at such other times as City Council may direct.

MEMBER STATEMENT OF ACKNOWLEDGMENT
As a member of the Midland City Council/City of Midland Board/Commission, I agree to uphold
the City of Midland Code of Conduct adopted by the Midland City Council and to conduct myself
by the following the model of excellence. I will:








Recognize the worth of individual Members and appreciate their individual talents,
perspectives, and contributions;
Help create an atmosphere of respect and civility where individual Members, City staff,
and the public are free to express their ideas and work to their full potential;
Respect the dignity and privacy of individuals and organizations;
Respect and maintain the nature of confidential and privileged information and opinions
acquired as a result of my position;
Conduct my public affairs with honesty, integrity, fairness and respect for others;
Avoid and discourage conduct that is divisive or harmful to the best interests of the City of
Midland; and
Keep the common good as my highest purpose and focus on achieving constructive
solutions for the public benefit.

I affirm that I have read and fully understand the City of Midland Code of Conduct.

_____________________________________
Signature
_____________________________________
Printed Name
______________________________________
Title/Ward/Board/Commission

_____________________________
Date

RULES OF PROCEDURE FOR VIRTUAL MEETINGS
The following Rules of Procedure for Virtual Meetings shall apply to all members of the Midland
City Council and Board and Commission members when participating in City Council, board or
commission meetings.
For purposes of these rules the term “Member” shall refer to a City Councilmember, board or
commission member.
A Member’s name, title and ward, where applicable, shall be stated on the screen.
Members shall wear appropriate attire.
Members shall conduct meetings in a location with an appropriate professional background free
from outside distraction and noise disturbances.
If a Member must leave the meeting briefly during an open session, the meeting will break for a
recess and will resume when all Members are present.
Members must keep their video on at all times during the open meeting session unless otherwise
approved by the Mayor or the Chairperson.
No other persons are to be present in the room where the Member is located unless they are on
camera.
Members shall not text, use a telephone, laptop or other means of communication with any other
individuals during an open session.
Members must be recognized by the Mayor or Chairperson prior to speaking in order to prevent
overtalking and to insure proper identification of the speaker.
Members shall identify themselves by name when making or seconding a motion.
All votes shall be by roll call. Members shall be called by name to vote by the City Clerk or
presiding recording secretary.
Members must provide the source of information and present all documents, emails or text
messages received and referred to during open session.

Housing Commission Report
March 2021
Senior Housing Report
Riverside Place
Summary (Maintenance):
Lower Level: The City of Midland is in process of seeking approval for FEMA funding that is
needed to restore the lower level of Riverside Place. Staff are dedicating many hours and
meetings for each phase of the process. Once those steps are complete, FEMA will make a final
decision on what they will cover from the flood losses. The process is taking much longer than
anyone expected.
Residents have been truly appreciative of everything that was done to allow them to return
home in only twelve weeks after the flood, but the stress of not having any lower level
amenities, along with the stressors of COVID-10 restrictions is beginning to show. We are now
approaching 9 months since the flood and nothing has begun in the lower level for restorations.
The questions and calls are more frequent from family members and residents asking why there
has been no progress in the lower level. Several residents and families have made the decision
to vacate to different living situations and although, there were other factors at play, the lower
level and meal situation helped them to make the decision sooner than later.
In an effort to provide residents with some of the amenities that they were missing most, we
converted fourth floor studios into desired spaces that the residents will use. There is a library,
beauty shop, exercise equipment room and a quilter’s room. We couldn’t do this without the
generous support of the Endowment Fund Committee at Riverside Place. The Endowment Fund
Committee along with the Riverside Place Tenant Council have been a united force for finding
solutions and ways to cope with not having a lower level.
The new roof plans for RP are coming along. We continue to experience leaks in the 4th floor
apartments. Professional services have been hired for the engineering assessments,
specification writing and oversight of the project. The engineers are currently working on what
the building can handle for a new roof and will propose recommendations to the City of Midland
when they are done.
Occupancy Report:
150 Apartments
-1 Cannot rent due to water damage ceiling
-10 Lower Level apartments not rentable
-5 Studios (music, beauty shop, exercise, quilters, Sodexo prep)
-73 Market Rent apartments leased
-45 Discounted Rent apartments leased
16 apartments available to rent - of those, 8 are 100% complete and ready for move-ins.
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Current Occupancy: 78.6% (using 150 apartments)
Move-OUTS:
Dec:
1
Jan:
1
Feb:
2

Move- INS:
Dec:
1
Jan:
3
Feb:
2

Current Wait List:
Market:
130
Non-Market: 038
Applications (Dec – Feb):
Market:
03
Discount:
04
Tours:
Dec:
Jan:
Feb:

08
03
09

Nursing Coordinator Report, by Michel Hupfer:









As of March 3rd, we have only had three positive COVID-19 cases at Riverside, all of which
are now out of quarantine and doing well.
As of March 3rd, 81% of residents will be vaccinated at Riverside Place.
o Primary focus for the last two months has been getting residents vaccinated with
COVID-19 vaccine. Working with local pharmacies, Mid-Michigan Health &
Midland County Health Department to ensure all who wish to be vaccinated are
registered (assisted with registration of residents as needed). Developed waiting
list for last minute resident shots. Coordinating with volunteers for transporting
those who do not drive to vaccination clinics as necessary.
Annual Riverside Walk – individuals walk at their own pace & track their progress inside
or outside of the building. 6 laps = 1 mile at Riverside Place! Educational material for
each participant such as benefits of walking and exercise are passed out weekly with
prizes for progress.
In lieu of organized group activities such as exercise classes and educational in-services,
we have been sending out weekly educational flyers and activities on various topics
including cold vs. flu vs. COVID-19:
o Avoid dehydration this winter
o Age related changes in Nutrition
o Health & Wellness Bingo
o “Your Monthly Dose” segment in monthly newsletter
Assessments and new resident orientations as required.
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Nursing has had an increased focus since COVID-19 on helping residents who are
suffering from isolation and loneliness. It takes the entire team, but when someone is
identified as having a particularly hard time with the isolation, steps are taken to checkin, follow up with family and work with staff and Tenant Council to show support.
Examples include: residents with no food for the weekend or residents that are showing
poor health and residents that are expressing sadness and loneliness. Our nurses spend
a great deal of time simply listening to residents to identify solutions and to let them
know that they are not alone.

Activities Coordinator Report, by Kristine Burleson
Group activities at Riverside Place remain closed due to Covid-19.


We have been playing BINGO through the intercom every month and the residents are
enjoying choosing prizes of their choice.



A resident sponsored family members and friends outside playing keyboard, guitar and
other instruments for residents in December. The residents bundled up and sat outside
in chairs for the mini concert and those facing Main Street could hear from their
balconies.



We help plan “monthly meal deals” for the residents. We kicked off January with Pizza
Sam’s and Subway. In February they had the choice of Grand Traverse Pie Co and China
Palace. This month we are partnered with Alex’s Railside Restaurant and The Creek Grill.



Weekly donut deliveries from Ace Hardware is also very popular!



Sodexo makes a dinner-sized salad every other week for residents to purchase for the
weekends, therefore, between the monthly meal deals and Sodexo salads, the residents
have an option for meals every weekend.



We are now adding dress-up theme days to the calendar. The residents enjoy
participating and dressing up and also receive a laundry token for their participation.
March madness days are now upon us!



As spring approaches we are starting to schedule outdoor performances that meet the
current restrictions in place. Due to the flood damage we have only the front lawn and
Pergola to utilize at this time for such events.



We are anxiously waiting for Michigan Department of Health and Human Services to lift
more restrictions as the year moves along so that we can get back to meeting in groups
and get back to helping our residents thrive, rather than just survive.
Thank you, Kim Samborn
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Housing Commission

March 8, 2021

Washington Woods
Occupancy:
Washington Woods has a current occupancy rate of 98%. There are
four open apartments on the east side. At the present time we have
exhausted the waitlist for occupancy. Application requests and tours
have declined over the last month. Potential resident tours are by
appointment only and Covid protocol is followed.

Building and Grounds:
The new west side chiller has been installed. We will need to wait for
warmer weather to start it up and finish the project.
The two CDBG energy efficiency projects have been awarded to Remer
Electrical which was the lowest bidder for both. The air handler project
will be starting soon. Both projects are scheduled to be completed by
the end of May.
The specifications are out for our west side parking area. This area has
been in need of significant repair due to the use it got from contractors
with the west side renovations and installing the new chiller.

Health and Wellness:
The residents of Washington Woods have started to receive their Covid
vaccines, generally through the county health department and senior
services clinics. The nurses have tried to assist those residents who do
not have families or computers to get on the Midland County Health
Department list. Another barrier that we saw is that over half of our
residents do not drive. Getting to the vaccination sites was a challenge
for them. Great News.. We just received notification from the Midland

County Health Department that they would be willing to come out to
Washington Woods and do a Covid vaccination clinic for our residents.
Any unvaccinated Riverside resident would also be able to participate in
this clinic.
Over the last three months, Washington Woods has had approximately
15 residents who had a positive Covid test results. It is unclear where
the residents picked up the virus. Only a few could be traced to friends
in the building. These residents quarantined in their apartments for 14
days. The maintenance staff continue to do a complete daily
sanitization of all common area touch points.
It has been a full year that residents have not been able to eat their
meals together in the dining room. Meals are delivered to the
resident’s doors.
The lab draws are continuing on Monday mornings. Our nurses are
available Monday – Friday and have a socially distanced open clinic
each day for those residents with questions or concerns.

Activities:
Resident activities are limited due to Covid restrictions. Per state
regulations, no more than 2 households are allowed to gather. Our
Activity Coordinator has been doing a fantastic job of keeping the
resident engaged and active on an individual basis. We have weekly
‘bunker’ bingo, word searches, scavenger hunts, door decorating
contests, dress up days, craft deliveries and walking challenges to name
a few.

STAFF LETTER TO THE HOUSING COMMISSION
FOR THE MEETING OF MARCH 8, 2021
DATE:
SUBJECT:

March 4, 2021
2020-21 CDBG Budget Amendment

2020-21 Proposed CDBG Budget Amendment
There are three items to note regarding amendments to the 2020-21 CDBG budget. First, in late
December, HUD notified us of a slight reduction in our annual CDBG allocation. This was a reduction
of $35.00 which brought the allocation down to $224,774. The budget was adjusted by reducing the
contingency funding by $35.00 and a new grant agreement was executed in early 2021. The second
and third budget items are connected. Staff is requesting to add a 2019-20 CDBG activity to the
budget (Huntley Site Clearance). In order to fund this activity, staff is also requesting to reduce the
collaborative roofing budget. Midland County Habitat for Humanity is the sub-recipient for both
activities and is in support of the proposed budget amendments. A full breakdown of the budget
narrative is listed below, including a full budget (Attachment A).
Planning/Administration
Approved Funding:
$49,500
These funds cover a portion of the salary and benefits of city staff (primarily the Community
Development Planner) for administering the CDBG program, the cost of HUD training throughout the
year, office supplies needed to administer the CDBG program, required notices in the Midland Daily
News, and mortgage recording fees amongst other planning costs. No change is requested to this
item on the budget.
AFFORDABLE HOUSING
Midland County Habitat for Humanity & Home to Stay: Huntley Site Clearance
Agencey Request:
$30,000
Staff Recommendation:
$30,000
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Midland County Habitat for Humanity was awarded funding for the Huntley Site Clearance in the
2019-2020 CDBG program year. Work was completed and a reimbursement request was submitted
on 6/30/20. Unfortunately, this reimbursement was not able to be included in the 2019-20 program
year drawdown due to a number of factors including City Hall closures due to Covid19, staff
vacancies, and most importantly, the close of the City’s fiscal year. Midland County Habitat for
Humanity has asked that we reduce the roofing initiative by $30,000 to cover this project. Funds for
the collaborative roofing project are funded in part by prior year carryover funds, which would have
been spent on this project. Staff is recommending funding this activity for the full amount of $30,000.
HOUSING REHABILITATION
Home to Stay: Health & Safety Home Repairs
Approved Funding:
$29,300
Home to Stay (HTS) used PY 2019-2020 funds to provide eligible low-income city of Midland
homeowners with health, safety, and emergency repairs to their homes. The emergency orders
connected to COVID19 halted HTS’ ability to continue the program. This funding focuses primarily on
covering the costs associated with small, urgent-need repair projects. The projects are provided to
the homeowners as a grant where the costs do not need to be repaid. Home to Stay was awarded
$30,000 for this project in PY 2019-20. No change is requested to this item on the budget.
Midland County Habitat for Humanity & Home to Stay: Collaborative Roofing Initiative
Funded Amount:
$99,000
Agency Request
$69,000 (reduction of $30,000)
Midland County Habitat for Humanity and Home to Stay submitted a joint application for CDBG
funding to cover costs associated with a new collaborative effort between the two organizations. This
effort will seek to meet the needs of low-income homeowners who are in need of roof repairs or
replacements. Home to Stay would conduct the intake and initial assessment, and Habitat for
Humanity would provide the construction and financial administration. We are recommending a
reduction of $30,000 and funding this activity at $69,000 to cover the cost of the Huntley Site
Clearance project.
PUBLIC FACILITY IMPROVEMENTS
Grove Park Improvements
Approved Funding:
$30,000
No change is requested to this item on the budget.
Cleveland Manor: Three-Unit Kitchen & Bath Renovation
Approved Funding:
$100,000
No change is requested to this item on the budget.
Washington Woods: Energy Efficiency (Air Handling & Heat Pumps)
Approved Funding:
$225,646
No change is requested to this item on the budget.
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PUBLIC SERVICES
The public services category is capped at 15% of the year’s entitlement amount (est. $224,809) plus
prior year program income (est. $20,000). For 2020-2021, staff calculates this cap to be $36,721.
MidMichigan Health: Drive-Thru Testing
Approved Funding:
$6,000
No change is requested to this item on the budget.
MidMichigan Health: COVID Telehub
Approved Funding:
$13,837
No change is requested to this item on the budget.
Legal Services of Eastern Michigan: Fair Housing Testing
Approved Funding:
$4,500
No change is requested to this item on the budget.
CONTINGENCY
Contingency
Approved Funding:
$9,965
No change is requested to this item on the budget.
Housing Commission Action
Staff currently anticipates that the Housing Commission will formulate a recommendation to City
Council on the 2020-2021 CDBG Budget during its March 8, 2021 meeting. If this takes place, we
anticipate that on March 22, 2021 the City Council will set the public hearing date for April 26, 2021,
allowing for a 30-day public comment period. On April 26, 2021, we anticipate that the City Council
will consider the 2020-2021 CDBG budget amendments. Please note that these dates are
preliminary and may be adjusted due to Housing Commission action and City Council agenda
scheduling.
Respectfully Submitted,

Tom Wyatt, Community Development Planner
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Attachment A
2020-21 CDBG Proposed Amendments
Revenue

Approved Budget

Proposed Amendments

HUD 2020-21 Entitlement

$224,774

$224,774

CDBG-CV Allocation

$132,247

$132,247

$20,000

$20,000

$303,391

$303,391

$680,412

$680,412

Approved Budget

Proposed Amendments

Program Income
Prior Year Carry-Forward
TOTAL
Expenditures

Planning and Administration
$49,500

$49,500

$0.00

$30,000

Home To Stay - Health & Safety Home Repairs

$29,300

$29,300

HTS/HFH Collaborative Roofing Initiative

$99,000

$69,000

$128,300

$98,300

Affordable Housing
Huntley Site Clearance
Housing Rehabilitation

TOTAL

Public Facility Improvements
Grove Park Improvements

$30,000

$30,000

Cleveland Manor - Kitchen & Bath Renovation

$100,000

$100,000

Washington Woods - Energy Efficiency

$225,646

$225,646

$355,646

$355,646

$6,000

$6,000

$13,837

$13,837

$4,500

$4,500

$24,337

$24,337

$9,965

$9,965

$567,748

$567,748

TOTAL
Public Services
MidMichigan Health - Drive-thru Testing
MidMichigan Health - Covid Telehub
Legal Services of E. MI - Fair Housing Testing
TOTAL
Contingency
Expenditures Sub-Total
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STAFF LETTER TO THE HOUSING COMMISSION
FOR THE MEETING OF MARCH 8, 2021
DATE:
SUBJECT:

March 4, 2021
2021-22 CDBG Budget

2021-22 Proposed CDBG Budget
Based on the 2021-2022 Areas of Focus identified for the City of Midland’s Community Development
Block Grant Program, six (6) applications have been received, totaling $404,497. Please see the
table below, which shows the applications received, proposed activity, and funding request.
2021-22 CDBG Applications
Applicant

Proposed Activity

Funding Request

Cleveland Manor

Kitchen Bath Renovation

$100,000

Hone To Stay

Accessibility Modifications

$10,000

Home to Stay

Home Repair Program

$40,000

Legal Services of Eastern MI

Fair Housing Testing Project

$4,500

Habitat for Humanity

Critical Home Repair Program

$50,000

Midland County Habitat for
Humanity

Vacant Property Purchase

$30,000

Reece Endeavor

Dial a Ride Tickets

$2,997

Washington Woods

East Side Common Area
Carpet Replacement

$110,000

Washington Woods

Energy Efficiency: East Heat
Pumps; East Chilled Water
Pump; West Air Compressor

$57,000

TOTAL

$404,497
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On February 25, 2021, staff received a letter from HUD indicating that our 2021-22 CDBG allocation
is $212,944. This is slightly less than we anticipated receiving ($220,000) for the 2021-22 program
year. This amount may be subject to change, but staff does not believe it would be a large change.
This amount is just over 50% of the amount that would be needed to fully fund all of the applications
the City received for the upcoming program year. Additionally, staff anticipates a smaller prior year
carry forward amount ($35,000). Staff anticipates yearly program income will be $20,000, which is
the same as the last few years. The total estimated revenue for 2021-22 CDBG year is $267,944.
This means that the City cannot fully fund all applications due to a revenue shortfall of $136,553. The
following is a list of recommendations for the 2021-22 CDBG program year.
Planning/Administration
Staff Recomendation:

$46,000

These funds cover a portion of the salary and benefits of city staff (primarily the Community
Development Planner) for administering the CDBG program, the cost of HUD training throughout the
year, office supplies needed to administer the CDBG program, required notices in the Midland Daily
News, and mortgage recording fees amongst other planning costs.
NEIGHBORHOOD IMPROVEMENTS
City of Midland: Neighborhood Improvement Fund
Staff Recommendation:
$65,444
Staff is requesting to create a fund for improvements to public spaces within the target neighborhoods
and areas identified in the 2018 Midland Housing Analysis.
AFFORDABLE HOUSING
Midland County Habitat for Humanity: Vacant Property Acquisition
Agencey Request:
$30,000
Staff Recommendation:
$30,000
Midland County Habitat for Humanity (MCHFH) has requested funding to acquire property for new
affordable housing. In recent years, MCHFH has expanded its focus to include low-density multifamily
housing which helps to provide additional housing when compared to single-family home
construction. Staff believes that the acquisition would provide housing for multiple families, thus
helping to elevate some of the housing issues identified in the 2018 Housing Analysis.
HOUSING REHABILITATION
Home to Stay: Health and Safety Home Repair
Agencey Request:
$40,000
Staff Recommendation:
$0.00
Home to Stay (HTS) has requested funding to provide home repairs such as utility replacement,
plumbing, windows, doors, and other critical components of a home that often wear out. While safe
and healthy housing is a priority, the City’s reduced revenue for 2021-22 severely limits the City’s
ability to fund projects this year. In speaking with HTS, staff would like to see another collaboration in
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the future between Habitat for Humanity (construction/repair) and Home To Stay (intake) due to the
strengths of each organization.
Home to Stay: Accessibility Modifications (OR Mobile Home Repairs)
Agencey Request:
$10,000
Staff Recommendation:
$10,000
Home to Stay (HTS) has requested funding to provide upgrades and modifications to homes of
people with limited abilities. These modifications include ramps, widening doorways, adding grab
rails, and other modifications. Following a discussion with HTS, City staff were intrigued by the
number of mobile homeowners that request assistance on repairs from HTS. Staff has reached out
to HTS to propose funding the accessibility modification program or a mobile home repair program
that would provide critical repairs for mobile homeowners.
Midland County Habitat for Humanity: Critical Home Repair
Agency Request:
$50,000
Staff Recomendation:
$50,000
Midland County Habitat for Humanity has requested funds to purchase materials (windows, doors,
gutters, shingles, etc.) to make necessary home improvements on yet-to-be-identified homes that
they classify as “Critical Home Repair”. Funds for materials would be coupled with staff and volunteer
labor to maximize impact.
PUBLIC FACILITY IMPROVEMENTS
Cleveland Manor: Kitchen and Bath Renovation
Agencey Request:
$100,000
Staff Recommendation:
$0.00
Cleveland Manor has requested funding to complete remodel and shower conversions in three units.
While quality senior housing is a priority, the City’s reduced revenue for 2021-22 severely limits the
City’s ability to fund larger projects this year. An additional consideration is that it will take
approximately 30 years to fully renovate all remaining apartments. Staff would like to explore ways to
help Cleveland Manor secure additional funding to expedite the needed renovations.
Washington Woods: Energy Efficiency (Air Handling & Heat Pumps)
Agency Request:
$57,000
Staff Recommendation:
$57,00
Washington Woods is requesting funding to upgrade and replace the east heat pumps: These heat
pumps are original to the east side building (1984). The pumps are responsible for moving the hot
water throughout the heating loops on the east side of the building. The pumps are running at a
diminished capacity. (Replacement cost $30,000) The east chilled water pump would be
replaced/upgraded. This pump is original to the east side of the building (1984) This pump circulates
the chilled water throughout the east side of the building for the air conditioning. A new pump and
motor will be more energy-efficient and will cool the building better. (Replacement cost $17,000)
Last is the replacement and upgrade of the west air compressor. This compressor is original to the
west side of the building (1976). This compressor regulates the pneumatic control to the
heating/cooling system. It is presently leaking air and not efficient. (Replacement $9,000).
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Washington Woods: East Common Area Carpet Replacement
Agency Request:
$110,000
Staff Recommendation:
$0.00
Washington Woods has requested funding to purchase and install east side common area carpeting.
This involves three floors and three lobby areas. While quality senior housing is a priority, the City’s
reduced revenue for 2021-22 severely limits the City’s ability to fund larger projects this year.
Additionally, HUD is strongly encouraging communities that receive CDBG funds to prioritize capital
improvements that reduce utility costs or increase efficiency.
PUBLIC SERVICES
The public services category is capped at 15% of the year’s entitlement amount (est. $212,944) plus
prior year program income (est. $20,000). For 2021-2022, staff calculates this cap to be
$34,9416.60.
Legal Services of Eastern Michigan: Fair Housing Testing
Agency Request:
$4,500
Staff Recomendation:
$4,500
Legal Services is requesting $4,500 to provide on-going testing and enforcement activities that will
curb housing discrimination and guarantee equal opportunity access to housing within the City of
Midland. On-going fair housing activities including testing are necessary and in line with the objective
of the City’s 2015 Fair Housing Plan. Legal Services have been providing these services to the
community for many years, including during this current year under the award amount of $4,500.
Reece Endeavor: Transportation Assistance
Agency Request:
$2,997
Staff Recomendation:
$0.00
Reece Endeavor is requesting funding to provide transportation (dial-a-ride) tickets to their tenants to
reduce the financial strain on tenants of their affordable housing units. While the City appreciates the
work that Reece Endeavor does in meeting the needs of special needs persons, the Midland CDBG
focus shifted toward supporting housing needs in Midland and as such, this would not fall in that
focus area.
CONTINGENCY
Contingency
Approved Funding:

$5,000
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Housing Commission Action
Staff currently anticipates that the Housing Commission will formulate a recommendation to City
Council on the 2020-2021 CDBG Budget (see attachment A) during its March 8, 2021 meeting. If this
takes place, we anticipate that on March 22, 2021 the City Council will set the public hearing date for
April 26, 2021, allowing for a 30-day public comment period. On April 26, 2021, we anticipate that the
City Council will consider the 2021-2022 CDBG budget. If the budget is approved, staff will submit
the Annual Action Plan for 2021-22 to HUD on or before May 14, 2021. Please note that these dates
are preliminary and may be adjusted due to Housing Commission action and City Council agenda
scheduling.
Respectfully Submitted,

Tom Wyatt, Community Development Planner
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Attachment A
Proposed 2021-22 CDBG Budget
Revenue

Proposed Budget

HUD 2020-21 Entitlement

$212,944

Program Income

$20,000

Prior Year Carry-Forward

$35,000
TOTAL

Expenditures

$267,944
Proposed Amendments

Planning and Administration
$46,000
Affordable Housing
Midland County Habitat for Humanity - Vacant Property Acquisition

$30,000

Housing Rehabilitation
Home To Stay - Accessibility Modification or Mobile Home Repair Program

$10,000

Midland County Habitat for Humanity - Home Repair

$50,000
TOTAL

$60,000

Public Facility Improvements
Washington Woods - Energy Efficiency

$57,000
TOTAL

$57,000

Public Services
Legal Services of E. MI - Fair Housing Testing

$4,500
TOTAL

$4,500

City of Midland - Improvements to public spaces in targeted neighborhoods

$65,444

Neighborhood Improvements

Contingency

$5,000
Expenditures Sub-Total

$267,944
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