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DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Meeting
Wednesday, July 13, 2016 3:00 p.m.
Council Chambers, City Hall – Midland, MI
Call to Order: 3:00 p.m.
Attending:  Bobbie Arnold, Paul Barbeau, Bo Brines, Brad Kaye, Jon Lauderbach, Marty McGuire, Bo Miller, Bob Rathbun, Andrea Slezak, James Wright.   Absent:  Cathy Bott, Dave Kell, Bridget Staffileno,

McGuire presented for approval the DDA Board minutes from the meeting of May 11, 2016.  Brines noted that that it was the façade grant, not incubator approval that was granted to Happy Pretty Lifestyle Design at that the May DDA Board meeting.  Rathbun moved approval of the minutes with the noted change, seconded by Arnold.  Minutes were unanimously approved.

[bookmark: _GoBack]Streetscape Redevelopment Committee Chair Bob Rathbun introduced Bob Doyle, principal SmithGroupJJR, who presented an update on the streetscape redevelopment project.  Ann Ward, owner at Imagine That!, spoke regarding retaining angled parking in all the blocks and shared concerns that the larger sidewalks will only be useful for outdoor dining during in warm-weather months.  Regina Billotti, citizens, spoke regarding festival streets and her concern that the curbless layouts is not safe for parking or pedestrians.  She also inquired about bike racks and lighting.  

Doyle responded that the curbless festival streets provide maximum flexibility of use and that bollards and landscaping are in place to prevent vehicle and pedestrian interaction.  Bike racks will be included in the more detailed design work that will come next in the process.  Lighting will be residential-friendly and night-sky compliant.  Doyle reviewed the committee’s progression through the parking discussion.  Parallel parking provides the most flexibility of use and greatest amount of programmable sidewalk space that can be used in all seasons.  The angled parking would be maintained in four of the seven Main Street blocks.  Doyle reported that there is a potential for angled parking on side streets, however the right-of-way on side streets is not wide enough to allow for angled parking on both sides of the street.  Angled parking on the side streets would not add to the overall number of parking spaces, but would add more angled parking to the offerings.  Barbeau noted that employee on-street parking is a problem and a greater commitment from all employers to eliminate employee on-street parking would free up spaces for customers.  McGuire noted that when it comes to parking it seems the ease of parking is a greater concern than the actual number of parking spaces.   McGuire noted that the streetscape was designed when there was a far greater amount of traffic on Main Street with the 47 Building instead of the Dow Diamond and that it makes sense to consider transitioning the one-ways to two-ways to recognize the changing traffic patterns and uses in the downtown.  Brines commented that he sees the streetscape as a way to bolster the district and create something attractive and vibrant.  He noted that the gathering space aspect is unique to the downtown and not something that the malls can do.  He is not as concerned about making Main Street into a parking lot as he is creating a gathering space for the community.  If the downtown is attractive and compelling enough, people will find a place to park, as there is plenty of parking.  Parking, walking and exploring is not a bad thing.  Employee parking is a problem that needs to be addressed.  Leaving those spaces open for customers, not employees.  
Barbeau noted that the larger sidewalks provide outdoor programmable spaces without needing to shut the streets down, which further eliminates parking.  Outdoor dining, live music, outdoor retail sales and even smaller sidewalk festivals that don’t require street closure.  This plan provides a lot more flexibility and programmable space.  This is a compelling alternative to other shopping areas.  Brines noted that that Larkin Beer Garden has been a huge hit and people are hungry for that kind of experience.

Stephanie Richardson presented the horticulturist report and spoke about the preparation for the America in Bloom visit scheduled for July 21 and 22.  


Committee Reports:
· Brines reported that the Economic Development committee is recommending an incubator application and façade application for DDA board approval.
Brines moved, seconded by Lauderbach:  
WHEREAS the Economic Sustainability Committee of the Downtown Development Authority has reviewed the
 incubator application submitted by Melanie Marshall, Happy. Pretty. Lifestyle Design, 132 E. Main Street, and 
found all information acceptable and in order; now therefore
RESOLVED, that the Economic Sustainability committee recommends that the Downtown Development Authority 
grant the Melanie Marshall, Happy. Pretty. Lifestyle Design, 132 E. Main Street, incubator request and provide 
lease subsidy in the following amounts: 
· $830.00 /month for the first six months of the program;  
· $560.00/month for the second six months of the program; and
· $275.00/month for the last six months of the program.
Motion approved.

Brines moved, seconded by Miller:  
WHEREAS the Economic Sustainability Committee of the Downtown Development Authority (DDA) has reviewed 
the façade application from OHM Advisors, 415 E. Main Street, Craig Schripsema, and found the application to be acceptable and in order; now therefore 
RESOLVED, that the Economic Sustainability committee recommends the Downtown Development Authority approve 
a façade matching grant to OHM Advisors, 415 E. Main Street, in an amount not to exceed $5,000 upon receipt of invoices amounting to not less than $10,000 for the projects as applied for and completed at 415 E. Main Street.
Motion approved.  
· Tisdale reported for the Communications committee, Festifall is a new event that will replace the traditional weekday Pumpkin Festival event.  Festifall will be held on Saturday, October 1 and will transition to a day-long family event.  A Jingle Run is being planned for December.  Summer is featuring a number of different events including the Larkin Beer Garden, Tunes by the Tridge, Great Lakes Loons games, Sidewalk Sales, Riverdays and Riverdays Afterglow, Taste of Downtown and the Gus Macker Basketball Tournament.

· McGuire reported for the executive committee.  McGuire reviewed the feedback received from board members regarding DDA chair and vice chair leadership for the 2016-17 year.  Rathbun moved, seconded by Arnold that McGuire be named chair and Kell be named vice chair for the 2016-17 year.  Unanimously approved.


Public comments regarding items that are not on this agenda - None

New Business- None

4:20 p.m. Adjourn
NEXT DDA BOARD MEETING - Wednesday, September 14, 2016
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