
Planning Commission Minutes
July 12, 2016

MINUTES OF THE MEETING OF THE 
MIDLAND CITY PLANNING COMMISSION
WHICH TOOK PLACE ON
TUESDAY, JULY 12, 2016, 7:00 P.M., 
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

1. The meeting was called to order at 7:00 p.m. by Chairman McLaughlin
2.	The Pledge of Allegiance was recited in unison by the members of the Commission and the other individuals present. 
3.  	Roll Call
PRESENT:	Bain, Hanna, Heying, Koehlinger, Mayville, McLaughlin, Pnacek, and Tanzini
ABSENT:	None
VACANCY:	One
OTHERS PRESENT:	Brad Kaye, Assistant City Manager for Development Services; Debbie 
Marquardt, Technical Secretary; Josh Fredrickson, Assistant City Engineer, Joe Sova, Utilities Director; and two (2) others.

4.   Election of Officers

Kaye explained the process and requirements for the appointing of a chair and vice-chair for the 2016-17 session of the Planning Commission.  The nominating committee, comprised of Bain, Heying, and Mayville, proposed the following nominations for Chairman and Vice-Chairman.

Heying nominated McLaughlin for Chairman and Hanna for Vice Chairman seconded by Mayville.  Hearing no further recommendations, Kaye closed the call for nominations and called for a vote on the motion.  Motion passed unanimously.

5.   Approval of Minutes

Moved by Hanna and seconded by Bain to approve of the minutes of the regular meeting of June 28, 2016.  Motion passed unanimously.

6.	Public Hearing
	
	a.	Capital Improvement Plan 

		Mr. Kaye presented the final draft of the Capital Improvement Plan (CIP).  It is a multi-year planning tool to identify current needs for the coming 6-year period.  The CIP aids with implementation of the Master Plan.  It is intended to be an ongoing document that is to be updated every year.  It keeps the public informed, helps align capital investments with community priorities and it is requirement under the Michigan Planning Enabling Act.  This document is intended to guide City Council with their budget process.  Keep in mind that market conditions can change.  Project locations themselves might change.

		Josh Frederickson, Assistant City Engineer, stated that funding sources including MPO, Midland County Road mileage and gas tax.  The county road mileage covers most of the street repairs.  There are 86 miles of major streets and 150 miles of local streets.  

		Project selection timeline is in the fall of each year and they coordinate with other city departments, in October and they also send out petitions for new public infrastructure.  Requests are received throughout the year based on current conditions of the streets.
		Joe Sova, Utility Director, explained that the utilities department consists of drinking water, water improvements, wastewater, storm water, landfill, and renewable energy.  He provided on overview of the operations of each division.

		Hanna asked about the need for purchasing land for the landfill.  Sova stated that they have a standing approach around the landfill so as properties become available they will purchase the properties for a buffer to any nearby residential and commercial uses.  The space they have now is projected to be adequate for 40 to 50 or beyond years of fill.  The landfill also has other means to add on if they need to.  

		Hanna asked about security and she would be concerned about security in the water treatment area with the rising problems in the country and that certainly is a vulnerable area.  Sova stated that they have water treatment plant security and they have taken security measures every year.  Wastewater plant does the same in regards to cameras and lighting and those types of things.  Hanna asked about security personnel?  Sova stated they don’t foresee that.  They have secure facilities and they are gated and there is access during certain periods of time.  There are security windows and they are rated to take at least 45 minutes to beat one in.  In regards to threats, they are not to the point where they feel the need to plan for that.  

[bookmark: _GoBack]		In response to a question on staffing, Kaye stated that you do not see personnel costs in the CIP as these do not qualify as capital projects.  Kaye also stated that they have a section on general infrastructure definitions.  This is a catch all for projects that are unusual and may not happen on a year by year basis.  

		The Planning Commission was introduced to the concept of this plan awhile back and talked about the requirements of a Capital Improvement Plan.  This is also a requirement in the Redevelopment Ready Program.  These two departments, Engineering and Utilities, work closely to coordinate their departments.  In the future, the project priorities process will begin in the late fall and involve the Planning Commission more extensively than it has this year.  Individual and citizens will be allowed to identity areas to be looked at.  The Engineering Department will look at them into January and make their recommendation.  The Planning Commission will see what is coming forward and start to see the trends that are beginning to emerge.  They will have an opportunity to see what should be considered or if they are going in the wrong direction.  The project priority report will go to City Council along with the Capital Improvement Plan.  Both documents will support the city budget process.

		The plan in front of you has some minor changes needed, notably the description of project types on page 30 under General Infrastructure.   Several typographic corrections have been identified and will also be corrected.  Staff are now looking for final feedback, if any, prior to moving the CIP on to City Council.  

		Bain asked about updating the Planning Commission members list. Kaye explained that this was subsequent to distribution to the Planning Commission.  Bain likes the Capital Improvement Plan and would like to see the expenditures and revenues correlated more closely to the projects.  Kaye indicated this would be considered as subsequent updates are completed.

		Fredrickson stated that Joe Mann Boulevard does show up on the CIP in the year 2021 and 2022.  That was looked at for road ratings and traffic volumes.  This will need to be revisited on a regular basis.  

		Heying asked about funding.  When they talk about road construction and because of the mileage even at its best they are holding their own and not gaining.  Is public input adequate?  Frederickson explained that the Engineering Department gets letters and phone calls and review all of those in the fall.  The Engineering Department also rates the roads every year.  

		Mayville asked if staff find this document useful?  Frederickson stated it is nice to see it written down and you can follow along recognizing funding changes and funding list changes.  

		McLaughlin opened the public hearing.  No public comments were received.  The public hearing was closed.

		A motion was made by Heying to waive the procedural requirements to permit consideration of the proposed CIP.  The motion was seconded by Hanna.  The motion was approved unanimously.

		It was moved by Pnacek and supported by Hanna to recommend approval to City Council of the City of Midland Capital Improvement Plan 2016-2022  

YEAS:		Bain, Hanna, Heying, Koehlinger, Mayville, McLaughlin, Pnacek, and Tanzini.  
	NAYS:		None
	ABSENT: 	None
	VACANCY:	One
	
7.	Old Business

	a.	Bennett Property – Eastman/Monroe 

		Kaye showed the location of the property along Eastman Avenue.  When previously discussed, the depth was 250 ft.  It is showing now, per the applicant’s sketch, at 3.20 acres.  

		Sheila Messler, Bennett Development, state that they were discussing this when they first annexed the property into the city.  It has a very unique location next to city forest.  They sold the parcel for the assisted living facility.  They were hoping the front parcel could be commercial.  The type of commercial use is smaller shops or sales offices but not necessarily a strip mall.  They are looking at things that are compatible to the assisted living and the residential development in the back.  

		Pnacek feels this property should be commercial and be a buffer to Eastman Avenue.  McLaughlin believes this would be spot zoning.  

		Hanna thinks that the uses for office service would be more compatible for the area.  Tanzini can support commercial.  

		Following discussion, staff was directed to show a commercial designation of the Future land Use map, with the understanding that this would be discussed further as consensus on the appropriate land use designation does not yet exist among commission members.

	b.	Public Participation Plan

		Kaye presented the Public Participation Plan with the changes as proposed after the last review.    Once approved, this document would go to City Council for final adoption. 

		Moved by Pnacek and seconded by Hanna to approval the final Public Participation Plan with the highlighted corrections.  Approved unanimously.

8.	Public Comments (unrelated to items on the agenda)
	
	None

9.	New Business

	None

10.	Communications

	Planning and Zoning News

11. Report of the Chairperson
	
       None

12.	Report of the Planning Director

	No report since City Council has not met since the last meeting. 
	
13.	Items for Next Agenda – July 26, 2016
	
a.	Site Plan No. 352 – initiated by Daniel Smith, Telecad Wireless, on behalf of Skyway Towers for site plan review and approval for the construction of a wireless communication tower, located at 3600 and 4812 East Wheeler Road.
b.	Master Plan Review – Referral to City Council
c.	Zoning Ordinance Updates
d.	N. Saginaw Road – Access Management Policy Discussion

14.	Adjourn	
	
It was motioned by Pnacek seconded by Hanna to adjourn at 9:07 p.m.  Motion passed unanimously.

Respectfully submitted,
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C. Bradley Kaye, AICP, CFM
Assistant City Manager for Development Services   
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